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@ . Introductions to Session
— Ray Chang, Director of Business Development at Envisa eCommerce Consulting
— 5 Minutes
¢ SEM Presentation: “PPC - Tune Up Your ROI"
— Andy Schepper, eCommerce Director and VP Operations at Summit Skis
— 15 Minutes
¢ SEM Presentation: SEM: White Belt to Ninja in 15 Minutes
— Corey Tisdale, COO Shoppers Choice
— 15 minutes
e Question & Answer Session
— 25 Minutes
— Best Question gets a free Starbucks Gift Card
N
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Before we begin...

* What was a product that you considered would be easy to find through the
search engines, yet turned out to be your most frustrating product to find
through?

2009 Confidential and Proprietary to Envisa

Oh and we want Audience Participation!!! -

* Best Question gets a Free Weber Grill sent to their home before Father’s
Day from Shoppers Choice!

-
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e 2nd Best Question receives a $5 Starbucks Give Card from Envisa!

2009 Confidential and Proprietary to Envisa




PPC — Tune Up Your ROI

Things you can start doing today to
improve your PPC campaign ROI
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PPC Campaign Architecture

e Campaign architecture is the foundation
that determines how effectively you will
be able to manage you PPC campaigns.
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PPC Campaign Architecture

e Campaign architecture is the foundation
that determines how effectively you will
be able to manage you PPC campaigns.

o Ad Campaigns should be broad based and

created around top level categories, brands,
or services you are promoting.
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PPC Campaign Architecture

e Campaign architecture is the foundation
that determines how effectively you will
be able to manage you PPC campaigns.

o Ad Campaigns should be broad and created

around top level categories, brands, or
services you are promoting.

» Ad Groups should be specific and focused
around sub-categories and brand/category

\ combinations. J
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Building a Keyword List

e If campaigns are the foundation, ad
groups are the building blocks. Then
keywords are the front door. Keywords
are the connection between the searcher
and your ads. Use tools to research and
help you build your keyword list.

o www.keyworddiscovery.com
e www.wordtracker.com
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Building a Keyword List

e These are a few other things you need to
address when researching your keyword
list:

-

(___s_q L EOm Andy Schepper, Summit Sports 2009




Building a Keyword List

e Industry Jargon vs. Colloquialisms

© Typically searchers do not use the same
keywords that you would use in a work
environment.
©®base layer vs. long underwear
@nordic skis vs. cross county skis
opfd vs. life jackets
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Building a Keyword List

e Dialects

» You will find that searchers have different
dialects and therefore use different search
terms throughout the United States.
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Building a Keyword List

(GENERIC NAMES FOR SOFT DRINKS
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Building a Keyword List

e Metonymies

©This is where a brand name has become
the generic description for a general class of
product or service.
©Coke (in the south)
©®Rollerblades
@Kleenex
©Xerox
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Writing Ad Copy

e Ads are the connection between the
Your ads need to grab their attention.

the search result page.

\_

searchers’ result page and your website.

Remember that your ad is 1 of many on

J
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Writing Ad Copy

e Keywords show in bold. It is very
important to insert keywords into your
ad to attract the searchers’ attention.
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Writing Ad Copy

e You may only have their attention for a
split second. The ad copy must invoke
emotion, create a sense of urgency or
offer a solution to the searcher.

K2 Apache Skis 50-70%0Cff K2 Apache Skis

Skiing & Snowboarding Gear & More! Free Shipping on K2 Apache Skis
Bid on K2 Apache Skis. Everything Must Go - Order Today!
wrw. eBay.com wew. Skis.com/K2_Apache_Ski_Sale

(&P Checkout =

/
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Landing Pages

e You only get one chance to make a good
first impression. The landing pages you
choose should be as relevant to the
searchers’ keyword as possible.
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Tune Up Your ROI

e Measurable ROl is the key to a profitable
PPC campaign. You must be able to
capture the value of the conversion in
order to calculate the true ROI of the

campaign.
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Tune Up Your ROI

e Testing

© Continually test different ‘call to action’ text
in headlines and ad copy.
©Sale Today
©50-70% Off Limited Quantities
©Free Shipping This Weekend
©@In Stock Ready to Ship—Order Today

J
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Tune Up Your ROI

e Ad positioning can make a big difference
in ROL.
o 1st position can be very costly
» Most people don’t buy on the first click.

» 2nd-3rd position has been very successful
for us.

J
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Tune Up Your ROI

e Day parting maybe an useful option
depending on the categories, brands, or
services you are promoting.

» Run your ads when your target
demographic is most likely to buy.

o ‘Tire kickers’ can ruin your ROI.
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Tune Up Your ROI

e Narrow down the match types of
keywords that are unable to meet ROI
goals.

o Start broad when you build out new
campaigns and ad groups but watch them
closely.

o Change keywords to ‘phrase match’ or
‘exact match’ as you determine the broad

K match is not reaching your ROI goals. /
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Expanding Your Reach

e Duplicate your top performing keywords
in 2" tier engines and social networks.

» MSN/Live o MySpace
o Ask o Facebook
o Adbrite

* Miva

o Searchfeed

» Kanoodle /

(_s__! ' COm Andy Schepper, Summit Sports 2009 24




PPC —

\_

Tune Up Your ROI

Thank You
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in 15 minutes

by corey tisdale
coo, shopperschoice.com
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WhO is this guy and

Why shouldn't | take an

after-lunch nap?

this I1Is me
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this 1s what 1 do
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this 1s what 1 do
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this 1s what 1 do
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1. build your keywords

1. build your keywords
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broad match
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broad match will show
you what people type.

broad match will show
you what people type.

run a search query performance report
on your broad match ads
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broad match will show
you what people type.

run a search query performance report
on your broad match ads

Search/Content Reports Audio Ads Reports TV Ads Reports

Choose a report from the following options: Learn more about report types

Placement / Keyword Performance View performance data for keywords or placements you've
specifically targeted

Ad Performance fiew performance data for each of your ads

URL Performance View performance data for each of your Destination URLSs.

OO0 0

Ad Group Performance View ad group performance data for one or more of your
campaigns

Campaign Performance iew performance data for your campaigns.

Account Performance ew performance data for your entire account

OO0 0

Demegraphic Performance View performance data for sites by demographic

fiew performance data by geographic origin
Search Query Performance View performance data for search queries which triggered your ad
and received clicks.

broad match will show
you what people type.

snag the high impression terms

Weber_BROAD WeberGasGrills_General_Gas www weber gas grill
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bid on the popular terms

place exact match bids on these terms to
raise quality score and CTR

1=111188530
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marketing dept. football team?

marketing dept. football team?
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an awesome...

website

an awesome...

website

firefox plugin
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an awesome...

website

firefox plugin

resource!

plug in your keyword or
competitor's site...

Home Rank Informer Prices FAQ Manual Glossary Buzz Partners Top Lists Affiliate program Contad

& Enter your domain, keyword or url in a field below:

SEmI_UEH Example: w3.org or secured loans

What you may do here for Free? -

* Discover competitors' sites with common Google -
keywords =

" & P |
* Get list of Google keywords for any site o G
e Get list of AdWords keywords for any site \'/
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get awesome
(approximate) info

Google SE Traff 28,7k  visitors/| Adwords Traffic 8 visitors/month
$40.1k per month

Wt vol. B crcl  urlB
60 500 1.59 | [ hitp:,
74 000 122
60 500

Keyword 8

49 500
33100 ! g [ | (R !
27 100
aas outdoor arills 2400
natural gas aril 14 800
6 600
1000
ducane grills
Full report...
brinkman grils

Full repo|

2. optimize landing pages
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landing page = brand image

landing page = brand image

gas gris - Google Se

4} A () e qoogle.com)vmartaly e gan +grilslie = utf-Bhos =utl-Akag = thedsearg.magilla en-L% cMficialbclant=fing | *

Mass Visised +  Gesting Erarred  Latast fhassinay o ¥shoo! Google Maps  YouTube Wikipadls News=  Prpsisr=

2 Coskies + | €38 » - . . Miseetanesus © . Owl s Meaigs =

| T i 78+ Pawe. 1| 121 wrimetn - ¥ [} et

Mm% Dot | 5 Searseem |44 sasm

Web |mages Video Maps News Shopping Mail mere v

GOL ;gle M o

Web  Shaw options...

100s of Gas G

1285 Larills
www.GrillsDirect. com/GasGrills  Shop Now & Save on a Hi

Electric Grill
. SEARS.com al Deals on Griddies & Grills al 2 SEARS® S|

AS GRILLS?

custemerservico@bbaguys.com | My Account | Sian out

sults 1 - 10 of about 19,000,000 for gas grills. (0.22 secands)

Buy Gas Grills-Home Depot
Shap Gas Grills at Home Dapot Now!
More Saving. Mare Deing.

aemeDy 3N

o, con

Gas Grills

JDCS Grills  Largest DCS GAS GRILLS selection Online & Best Prices! 877-620-5386 Don't Fay Fetad| Buy

Shopping results for gas grills

Kenmore 680 sq. in 2 Bumer LP Gas Grill with Side .. $120.88 - SEARS
Char-Sroil 48000 BTL 4 Bumer Stainlass Steel LP .. $269.00 - Home Depot
Tool Box Grill Pro Gas Grill $64.90 - SportsKids Supa

Top 10 Gas Grills betwean $500 and $1500 for 2008 - Best Gas ...

The top 10 gas grills betwean the prices of 3500 and 51500. If you &ne looking for & grill in
thig price rangea then thesa are the gas grills you really ...

bbq lodigasgrills/tplaatp080402 him - 3dk - Cac

‘Gas Grills Direct, Find Out How.

woarw. D%
Gas Grills

Welcome Back Cutside with Walmart.
Shop Select Outdoor & Patio Décor!
Walmart.com

*Walch demonstration video

Gas Grills

Buy indeor & cutdoor grills al QVC.

Shop online! Fast & easy 1o arder,
omiGrills:
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landing page = brand image

PhESC e A (S i fwvem vanrs comishe

Mass Vised = Gotting Stared  Lavass flassinas % Appla  Yahao!

Disiile + 3 Coskits = €3+ Form = o mages

P TSR TR T

ivearch_10153_12605Tkerm
Google Maps  YouTuhe Wikipadis  Mews -
Migictanesus © _ Ow

T

Papsdar ¥ Firehug Lice

Reaige + 0 View Soure - Options

TEY weber T E3 wetindie . || 5 searn

Usar Ratings

Jenr-Alr 30 in. Gas Dewrdraft
Cookiop with Grill and Tws
Burrers

Car Find It?

Jarn-Air 30 in. Gas Dawndeuft
Conktap with Gelll and Twa
Burners

Jenn-Alr 45 In. Gas Downdrat
Cockiop with Grill and Four
Burnars

Buy oekine. Pick up In 00

June-Alr 45 |n. Gas Dewndraft
Ceaktop with Grlll and Feur
Burmers
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landing page = brand image

customer: does sears sell or
even care what | need?

landing page = brand image

customerservice@bbqguys.com | My Account | Sign out

Web |mages Video Maps News Shopping Mail more v
GOL)gle weber grills Search w

Web Show options...
Sponsored Links

Weber Grills
¢ com  Unbeatable Prices On Great Brands. Save Money. Live Better. Walmart!

Weber Grills
W BuGuys-cy Louisiana Ships Free<- Save $500 + Free 5yr Warranty on Weber Grills!
(O Checkout

Weber Grills Super Sale

www.CSGrills.com  Save on Weber Grills. Buy Your Grills From 12 Experts. Free S&H. o g«

Weber Grills

Manufacturer of gas and charcoal grills, parts and accesst: Lires recipes. service

dealer locations.

www.weber.com/ - 23k - Cached - Similar pages - 'G
Weber Grills and Accessories

Sample Description This Must Be Replaced For Every,
www.weber.com/bba/ - 8k - Cached - Similar pages -
More results from www.weber.com »

Grill : Shop Weber Grills & Gas Grills at GrillsDirect.com

Results 1 - 10 of about 1,260,000 for weber grills. (0.16 seconds)

Sponsored Links

Weber Grills

Low Prices on Weber grills
Qualified orders over $25 ship free
Amazon.com/patio

Weber Grills Sale

Low Prices on all Weber Grills.

Buy Today & Save 30% - 60% Offl

www. GrillsDirect.com/WeberGrills
Googk

Weber BBQ Grills on Sale
Great Weber BBQ Grill selection.
Fast Free Shipping over $99
www.NorthlineExpress.com

Buy Weber Grills- Home Depot

Shop Weber Grills at Home Depot.
More Saving. More Doing.

30
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landing page = brand image

customer: bbgguys.com knows me and
makes it easy for me to find what i want!

3. use calls to action

32



stuff we listen to

STAY B Ac K! :-;,‘:.“

stuff we listen to
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stuff we listen to

®R  pay
5@® TAXES!

s

)

stuff we don't listen to

SPEED
LIMIT

65
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stuff we don't listen to

Imperative statements work

use them in your ads

35



example

(m Advanced Search

best skins ever Preferences

Results 1 - 10 of about 113,000,000 for best skins ever. (0.27 second

igital media players, cell phones and other personal electronic
Int of protection without changing the ...
4k - Cached - Similar pages

with the best protection option ever. This is no wussy screen protector.
btectable scratch defense. ...
pm/serviet/the-88/iPhone-3G-Skin/Detail - 21k - Cached - Similar pages

version, so we felt that a re-comparison was in order. Qur
isibleShield reviews preserve the ...
leviews/entry/best-skins-ever-iphone-total-body-skin/ - 43k -

Sponsored Links

Buy the invisibleSHIELD™
Get the Original Scratch-Proof Film
Military Grade & Lifetime Guarantee
www.ZAGG.com/invisibleSHIELD

BodyGuardz™ Protectors
The Clear Favorite in Protection
Free Shipping-Lifetime 2 Per Pack
BodyGuardz.com

Best Skins Ever at Amazon
Millions of titles, new & used.
Qualified orders over $25 ship free
Amazon.com/books

example

(m Advanced Search

best skins ever Preferences

Results 1 - 10 of about 113,000,000 for best skins ever. (0.27 second

igital media players, cell phones and other personal electronic
Int of protection without changing the ...
4k - Cached - Similar pages

with the best protection option ever. This is no wussy screen protector.
btectable scratch defense. ...

pm/serviet/the-88/iPhone-3G-Skin/Detail - 21k - Cached - Similar pages
.bestskinsever.com »

er iPhone Total Body Skin | iLounge

version, so we felt that a re-comparison was in order. Qur
isibleShield reviews preserve the ...
leviews/entry/best-skins-ever-iphone-total-body-skin/ - 43k -

Sponsored Links

Buy the invisibleSHIELD™
Get the Original Scratch-Proof Film
Military Grade & Lifetime Guarantee
www.ZAGG.com/invisibleSHIELD

BodyGuardz™ Protectors
The Clear Favorite in Protection
Free Shipping-Lifetime 2 Per Pack

Best Skins Ever at Amazon
Millions of titles, new & used.
Qualified orders over $25 ship free
Amazon.com/books
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example

(m Advanced Search

best skins ever Preferences
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example

: ( y Advanced Search
best skins ever Search) proferences

Results 1 - 10 of about 113,000,000 for best skins ever. (0.27 second

Buy the invisibleSHIELD™
Get the Original Scratch-Proof Film
Military Grade & Lifetime Guarantee
www.ZAGG.com/invisibleSHIELD

screen protector.

The Clear Favorite in Protection
Free Shipping-Lifetime 2 Per Pack
BodyGuardz.com

d - Similar pages

Best Skins Ever at Amazon
Millions of titles, new & used.
Qualified orders over $25 ship free
Amazon.com/books

version, so we felt that a re-comparison was in order. Qur
isibleShield reviews preserve the ...
leviews/entry/best-skins-ever-iphone-total-body-skin/ - 43k -

4. localize campaigns
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Just like fire i1s hot

Just like fire i1s hot
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local campaigns
magically have better
CTR, CR, CPC

local campaigns
magically have better
CTR, CR, CPC

(but increase maintenance workload)
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just accept it and learn to
like it

just accept it and learn to
like it
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Localize your best
performing campaigns to
your top 7 geographic

Buy Weber Grills
e, BEUGUys comMWeber Grills  Weber Grills Ship in 24 Hours! Lowest Weher
Grill Prices. Shop Now | Go gl E08 ]

Localize your best
performing campaigns to
your top 7 geographic
areas

2=
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o
‘/’J c o
‘ localizing....

42



Localize your best
performing campaigns to
your top 7 geographic
areas

Weber Grills

www.BBOGuys.com/MWeber Grills  Louisiana Ships Frea<- Save $500 + Free Syr Warranty on Weber Grills!

5. test, rinse, repeat
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5. test, rinse, repeat

the wax-on, wax-off of sem
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